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A deliverable of the HRSA-funded State Maternal 
Health Innovation (SMHI) and Data Capacity 
Program, a $5 million, 5-year grant to improve 
maternal health equitably, awarded to the 
Maine CDC (MECDC) in September 2022.

Convened June 2023.

Comprised of state officials, clinical, public 
health, and community members, and people 
with lived experiences from across Maine.

Instrumental in developing and implementing 
Maine’s Maternal Health Strategic Plan (MHSP), 
a living document that will evolve as needed 
over the course of the grant.

Maine State Maternal Health Innovations (SMHI) Grant
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Presentation Notes
Thank you, (my name is Kelly Roberts, and I’m a Program Manager at Maine Medical Association Center for Quality Improvement (MMA-CQI) where I’m fortunate to manage the State maternal Health Innovations grant. I’d like to share a brief overview of the Maternal Health Task Force and its Maternal Health Strategic Plan for Maine. The Task Force is a key deliverable of the HRSA-funded State Maternal Health Innovation (SMHI) and Data Capacity Program, which is a $5 million, 5-year grant to improve maternal health equitably, it was awarded to the Maine CDC (MECDC) in September 2022 and MMA-CQI is a subcontractor to the state, managing the grant.The Task Force convened on June 1 this past summer and meets monthly, it’s comprised of state officials, clinical, public health, and community members, and people with lived experiences from across Maine. It serves to develop and implement Maine’s Maternal Health Strategic Plan (MHSP).



Maine Maternal Health Task Force (MHTF)

Vision
Every pregnant person in Maine thrives before, 
during, and after pregnancy, for a just and healthy 
Maine. 

Mission
To eliminate inequities while improving pregnancy 
and birth experiences and outcomes for all Mainers.

Values
Accurate, timely, and equitable data collection, 
analysis, and communication.

Authentic engagement, partnership, and power-
sharing with people and communities most impacted 
by adverse pregnancy experiences and outcomes.

Diversity of experiences, thoughts, and opinions.

Strengths-based, positive approach to change.

Presenter Notes
Presentation Notes
The Task Force’s vision is that Every pregnant person in Maine thrives before, during, and after pregnancy, for a just and healthy Maine. Our Mission is To eliminate inequities while improving pregnancy and birth experiences and outcomes for all Mainers.And our values, include…Accurate, timely, and equitable data collection, analysis, and communication.Authentic engagement, partnership, and power-sharing with people and communities most impacted by adverse pregnancy experiences and outcomes.Diversity of experiences, thoughts, and opinions.And a Strengths-based, positive approach to change.



Maternal Health Strategic Plan
Short-Term (Yr 2 of Grant) and Ongoing Strategies

Data Enhancements

 Data dashboard created by Maine CDC epidemiologists to 
report a variety of perinatal health outcomes.

 Partnered with the ME Office of the Chief Medical 
Examiner (OCME) to enhance identification of potential 
pregnancy associated deaths to 1 yr after end of 
pregnancy, and autopsy criteria to include MVA and OD 
deaths.

 Providing data collection support and quarterly stipends 
for Maine hospitals participating in the AIM Severe 
Hypertension Safety Bundle.

 Worked with Vital Records to fund the fetal death record 
online module to enhance timeliness and accuracy of fetal 
death certificates.

Presenter Notes
Presentation Notes
We’ve developed short-, medium- and long-term strategies in our strategic Plan. Short term are those project we expect to complete within Grant Yr 2, Medium term covers the life of the grant, so the next 4 years, and Long term, think 28 years for transformative change. In the Data Enhancement area, a data dashboard has been created by Maine CDC epidemiologists to report on a variety of perinatal health outcomes.We’ve partnered with the Maine Office of the Chief Medical Examiner (OCME) to enhance identification of potential pregnancy associated deaths to 1 yr after the end of pregnancy, and autopsy criteria to include Motor vehicle and Overdose related deaths.And an ongoing activity of the grant is providing data entry and coordination as well as quarterly stipends, to Maine hospitals participating in the AIM Severe Hypertension Safety Bundle, to facilitate data collection and safety bundle implementation.



Access, Equity/SDOH, and Quality of Care Enhancements

 Sponsoring 12 Basic Life Support in Obstetrics (BLSO) trainings to 
enhance emergency response to the management of normal labor and 
birth as well as obstetric emergencies across Maine and especially in 
rural areas where there is a lack of access to hospital-based labor and 
delivery services. 

 Providing every Maine Emergency Medical Services (EMS) agency with 
a neonatal transport device (KangooFix) that allows evidence-based 
kangaroo care and the safe transport of birthing person and newborn 
together, to address the increase in prehospital transports of 
newborns in Maine.

 Sponsoring free Respectful, Equitable, and Supportive Care (RESCare) 
Perinatal Learning Modules on Trauma-Informed and Trauma-
Responsive Care, Mitigating Compassion Fatigue, and Preventing and 
Healing Obstetric and Birth Trauma.

 Sponsoring Mommas Voices Lived Experience Integration (LEI) and 
Patient Family Partner (PFP) Trainings to increase the authentic 
engagement of people with lived experiences on perinatal projects 
across Maine.

Short Term and Ongoing Strategies, cont.
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Our focus areas are Access to Care, Quality of Care, and Equity and Social/Structural Determinants of Health. We are preparing to sponsor 12 Basic Life Support in Obstetrics, or BLSO trainings, to enhance emergency response management of normal labor and birth as well as obstetric emergencies across Maine and especially in rural areas where there is a lack of access to hospital-based labor and delivery services. As well as Providing every Maine Emergency Medical Services (EMS) agency with a neonatal transport device (KangooFix) that allows evidence-based kangaroo care and the safe transport of birthing person and newborn together, to address the increase in prehospital transports of newborns in Maine.We sponsor Respectful, Equitable, and Supportive Care (RESCare) Perinatal Learning Modules on Trauma-Informed and Trauma-Responsive Care, Mitigating Compassion Fatigue, and Preventing and Healing Obstetric and Birth Trauma, that provide free CMEs to Maine providers and staff.Additionally, for the spring of 2024, we’re preparing to offer Mommas Voices Lived Experience Integration (LEI) and Patient Family Partner (PFP) Trainings to increase the authentic engagement of people with lived experiences on perinatal projects across Maine.



Medium-Term (life of grant) Strategies

POLICY Strategies PROGRAMMATIC Strategies

Enhance the Pregnancy Risk 
Assessment Monitoring System 
(PRAMS) data representation of 
non-English speakers

Mommas Voices Lived Experience 
Integration (LEI) and Patient Family 
Partner (PFP) Implementation across 
PQC4ME projects

MaineCare eligibility for pregnant 
people, on par with 300% FPL 
eligibility of other programs

Support Greater Portland Health and 
B St Clinic Prenatal Care Projects
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Our medium- and long-term strategies fall under two categories, policy and programmatic.The medium term, which is the course of the grant over the next 4 years, policy strategies are to Enhance the Pregnancy Risk Assessment Monitoring System (PRAMS) data representation of non-English speakers, and we’re learning of the systemic barriers that impede that process. We’re also researching options to expand MaineCare eligibility for pregnant people, on par with 300% of the federal poverty level of other programs, like pediatrics which recently increased to 300% FPL in Maine, to increase access to  .On the program side, our med term strategies include implementing what we learn in the Mommas Voices trainings across PQC4ME projects to ensure authentic engagement of people with lived experiences on every perinatal project in Maine. We’re also excited to support the Greater Portland Health FQHC in their efforts to provide prenatal, postpartum and primary care to populations that experience health disparities in SDOH, adequacy of prenatal care, chronic conditions, and Severe maternal morbidity, by partnering with hospital practices for seamless transfer of care at 32 weeks and through hospital discharge so GPH patients have access to high quality, right care, at the right time and in the right place. This project could serve as a model for Health centers across the state, especially those in rural areas where maternity units have closed.



Long-Term (Transformational, “think 28 years”) Strategies

POLICY Strategies PROGRAMMATIC Strategies

Explore Universal Healthcare in Maine Explore Mobile/Traveling perinatal care

Explore Universal Income for pregnant 
folks 

Increase Access to Midwifery Care in all 
birth settings

Develop Just Transition Policy to ensure 
safe transitions of care

Incorporate Supportive Prenatal Care 
models across Maine (eg, Centering)
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And finally, our long-term strategies, which we think of as transformational, include…three policy and three programmatic strategies, all of which are evidence-based measures that improve pregnancy and birth-related outcomes and experiences while addressing systemic inequities.



SPREAD THE WORD!
PLAN

RESPECTFUL, EQUITABLE, & SUPPORTIVE CARE (RESCare)
Perinatal Learning Modules

  
Presenter: Farrah A. Sheehan, MSN, RN, IBCLC, CCBE (BFW)

• Trauma-Informed and Trauma-Responsive Care
• Mitigating Compassion Fatigue 
• Preventing and Healing Obstetric and Birth Trauma 
• Free CMEs

(Link in chat)

Presenter Notes
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https://qclearninglab.org/wp-content/uploads/2023/10/Perinatal-RESCare-Modules-Promo.pdf



Contact Information
• Kelly Roberts, MSN, RN
• Project Manager
• kroberts@mainemed.com
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